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Foreword
In its 100 years of existence, our company has developed an outstanding reputation. Performance, innovation, quality and reliability
have made us one of the leading Austrian shipping and logistics
companies. This should also be our objective for the future.
The following Business Conduct Guidelines define the ethical and
legal framework within which we conduct business and continue to
be successful. You will obtain the fundamental principles and rules
for our conduct within the company and in relationships with our
external partners and the public.
They state how we handle our ethical and legal responsibility as a
company and give expression to our corporate values in line with our
motto: „Moving together“.
The following Business Conduct Guidelines are aligned with new legal
provisions and are based on international treaties on human rights,
anti-corruption and sustainability. They are intended to strengthen
awareness of the law and moral standards as an integral part of our
entrepreneurial actions. The core message is that „only proper
business is our business. “
All employees are called upon to breathe life into the Business
Conduct Guidelines.

Board of Management

Alexander Friesz

Thomas Baumgartner

1.
Principles and
Objectives

The identity of the Lagermax Group in public is mainly attributable
to the appearance and behavior of each individual employee. Therefore, the acts of each individual employee should not damage, but
rather promote the environmentally and socially-conscious image of
the Lagermax Group.
The Business Conduct Guidelines are binding regulations, which apply
to every employee. They are here to help manage ethical and legal
challenges during day-to-day operations. Every employee can call
upon their respective superior should questions or information
regarding the Business Conduct Guidelines arise.
All references to natural persons are intended for both genders, even
if the male form is used for the sake of simplicity and easier reading.

2.
Basic Behavioral
Requirements

2.1. Compliance with the Law
The adherence to statutory provisions is the uppermost priority for
our company. Every employee must obey the laws and regulations of
the legal systems within which he/she is acting. Violating the law must
be avoided under all circumstances, especially violations punishable
by jail, monetary penalties, or fines.
Regardless of the sanctions foreseen by the law, any employee guilty
of a violation will be liable to disciplinary consequences due to the
violation of his/her employment duties.

2.2. Responsibility for the Reputation
of the Lagermax Group
The reputation of the Lagermax Group is mainly attributable to
the conduct and behavior of each and every one of us. Inappropriate
conduct or behavior shown by just one employee can lead to
significant damages to the company.
Every employee is obligated to respect the reputation of the Lagermax Group in public. The performance of his duties in all matters
must be in accordance with this.

2.3. Mutual Respect, Honesty and Integrity
We respect the personal dignity, privacy, and personal rights of every
individual. We work together with women and men of various
nationalities, cultures, religions, and races. We do not tolerate any
form of discrimination, sexual or other personal harassment or offence.
We are open, honest, act with integrity and stand by our responsibility.
We are reliable partners and make commitments only if we can fulfill
them.
These principles apply to both our conduct within the company as
well as to our conduct towards external partners.
We strive for fair employment conditions, pay fair wages and take into
account the needs of the employees during operational measures.

2.4. Management, Responsibility and Supervision
Every Supervisor is responsible for the employees who are entrusted
to him. He must gain their recognition based on exemplary personal
conduct, performance, openness and social competence. He shall set
clear, ambitious, yet realistic goals, allowing his staff as much personal
responsibility and scope as possible. He or the personnel department
shall be accessible in case employees wish to discuss professional or
personal problems. Every supervisor must fulfill organizational and
supervisory obligations.
He is responsible for ensuring that no violations of the law occur
within their areas of responsibility, which could have been prevented
through appropriate supervision and organization.
He is also responsible for delegating individual tasks. With regards to
Management, Responsibility and Supervision, the following applies:
1. The supervisor must carefully select employees based on personal
and professional qualifications. The duty of care increases with the
importance of the obligation to be entrusted to the employee
(Duty of Selection).
2. The supervisor must issue precise, complete and binding instructions,
particularly with regard to compliance with statutory provisions.
3. The supervisor must ensure that compliance with statutory
provisions is continually monitored. (Supervisory Responsibility).
4. The supervisor must clearly convey to the employees that
any violations of the law will not be tolerated and may have
consequences.

2.5. Business Relationships with Suppliers
Lagermax as a company expects its suppliers to share the same values
and comply with all applicable laws. Furthermore, Lagermax expects
its suppliers to act in accordance with the following principles,
similarly adopted by Lagermax, concerning responsibilities vis-à-vis
stakeholders and the environment:
• The compliance with applicable external laws and regulations
• The refraining from corruption
• The protection and observance of human rights
• The responsibility for the health and safety of the employees
• The compliance with international standards for environmental
protection
• The commitment to implement and maintain these values in the
supply chain

3.
Dealings with
Business Partners
and Third Parties

3.1. Compliance with Competition Law
and Antitrust Law
Only fair competition has the right to freely develop. The importance
of integrity also applies in the competition for market share.
Each member of staff is obliged to adhere to the rules of fair
competition. In particular, employees are not allowed to hold talks
with competitors which include prices or capacities. Furthermore,
discussions with competitors about renouncing competition or
submitting false quotations for tenders are prohibited.
We provide our suppliers with fair contractual conditions and suitable
compensation. In turn, we expect that you act correctly towards your
employees and suppliers.

3.2. Provision and Granting of Benefits
We strive to win contracts with the quality and price of our innovative
products and services.
No employee may directly or indirectly offer or grant unauthorized
advantages in conjunction with his company activities, either in the
form of payment or other services

Business gifts for the employees of business partners must be chosen
as to avoid any appearance of bad faith or impropriety in the mind
of the recipient. In case of doubt, the recipient is asked to attain
permission from his/her supervisor before receiving the gift.
Should the recipient reject the gift, this is a sign that the recipient has
categorized the gesture as being inappropriate.
Employees who sign contracts with consultants, agents or similar third
parties must ensure that the latter also comply with these rules.

3.3. Requesting and Accepting Benefits
No employee may use his or her employment to demand, accept or
otherwise acquire unfair advantages. The acceptance of occasional
gifts of minor value is allowed. All other gifts must be declined or
returned

3.4. Special Regulations for Awarding Contracts
Anyone bidding for an order expects an open, fair and unprejudiced
review of his offer from us. Employees involved in awarding orders
have to observe the following principles:
• The employee must inform his supervisor of any personal interest
which may arise in connection with the performance of his duties.
• Bidders may not be unfairly favored or impeded in competing for
orders.
• Invitations from business partners may only be accepted if the extent of the invitation is appropriate, that is, if the tangible or intangible value does not exceed ⇔ 100,- and if it would be impolite
to refuse the invitation.
• Gifts from business partners are to be rejected and returned, unless
it refers to occasional gifts of small value (max. EUR 50,-)
• No employee may have private contracts performed by a service
provider with whom he has a business relationship with if this
might result in favoring them in any way.

3.5. Donations
As a company, the Lagermax Group makes monetary and material
donations for education, culture, sport and social projects. Our
company receives requests for donations from a wide range of
organizations and institutions.
The following rules apply for awarding donations:
• Donation requests from individuals are generally rejected.
• Payments to private accounts are prohibited.
• In no event may contributions be made to persons or organizations
which fail to have an impeccable reputation or whose goals are
not aligned with those of the Lagermax Group.
• All donations must be transparent. The recipient of the donation
and specific use by the recipient must be known. The reason for
the donation and its purpose of use must be properly accounted
for.
• All donations should be tax deductible.

4.
Avoiding
Conflicts of
Interest

4.1. Principle of Avoidance
t is of importance to the company that its employees do not become
involved in conflicts of interest or loyalty during the course of their
work. Such conflicts may arise if a member of staff is active for, or
holds interests in another company. Therefore, the principle on
avoiding conflict of interest applies.

4.2. Non-Competition Clauset
Employees are forbidden to operate a company, which competes
entirely or partially with the Lagermax Group.
A direct or indirect material interest in a non-listed company, which
competes entirely or partially with the Lagermax Group is also
forbidden.
Prior written authorization is required for interest in a company
which is a business partner of the Lagermax Group.

Permission will be granted from management and documented in the
personnel records. Permission will not be granted or can be revoked,
if the employee has official business with the respective company. The
employee must inform the personnel department in writing of any
interest in a competitors company or in another stipulated company
through close relatives, if he has knowledge of this. This is to be
documented in the personnel records.

4.3. Sideline Activities
The commencement of a sideline activity for remuneration must be
communicated to the supervisor in writing. The sideline activity can
be prohibited if this significantly affects work performance, contradicts the employee’s duties or if a conflict of interest exists. Occasional
authorial activities, lectures and similar activities are exempt.

5.
Handling of
Infrastructure
and Information

5.1. Use of Infrastructure
The facilities and installations in offices and warehouses, workshops,
production facilities (e.g. telephone, copiers, computers including
software and Internet/Intranet, machines, tools) may only be used for
work-related purposes. Exceptions and payments (where applicable)
will be regulated locally.
In no event may information be accessed or forwarded that supports
or incites racial hatred, glorification of violence or other criminal or
civil offences or has content that is offensive or inappropriate.
Employees are prohibited to produce recordings, files, picture and
audio documents or reproductions without the permission of his
supervisor if it is not directly related to his work activities.

5.2. Records and Reports
To ensure open and effective collaboration correct and truthful
reporting is required. This equally applies to relations with proprietors,
employees, customers, business partners, as well as with the public
and government agencies.
All records and reports which are produced internally or released
outside must be correct and truthful.
In accordance with acceptable accounting standards, all data or other
records complied must be complete, correct, up-to-date and
compatible with the system at all times. The importance of truthful
data also applies to expense reports.

5.3. Confidentiality
Confidentiality must be maintained concerning internal company
matters that have not been disclosed to the public.
This includes, for example, details which relate to the company and
its entities, as well as internal reporting figures.
The obligation to observe confidentiality continues to apply after
termination of employment..

5.4. Data Protection and Data Security
Access to the Intranet and Internet, electronic information exchange
and dialogue, electronic transactions – these are important
requirements for the efficiency of every individual and for the success
of the company as a whole.
The advantages of electronic communication also carry risks for
the protection of privacy and the safety of data. Taking effective
precautions to combat these risks constitutes a major component
in IT management, the role of each managing executive and the
behavior of each individual employee.

6.
Environment,
Health and
Safety

Personal data may not be collected, processed or used unless required
for specific, clearly-defined, lawful purposes. A high standard must
be maintained with regard to data quality and technical safeguards
against unauthorized access. The utilization of data must always be
transparent for the persons affected; their rights as to information
and correction and, as the case may be, objection, blocking and
deletion have to be observed.

6.1. Environment and Technical Safety
The protection of the environment and the conservation of its
resources are company objectives of the highest priority. Environmental
Management ensures the compliance with the laws and regulations
and sets high standards. Every employee must set an example in this
area.

6.2. Workplace Safety
The responsibility towards employees and colleagues ensures the best
possible prevention against the risk of accidents. This applies to the
technical planning of work areas, facilities and processes, as well as
to Security Management and personal conduct in everyday working
life.
The working environment must meet the requirements of a healthoriented organization. Every employee must continually pay
attention to safety.
Every employee may approach his supervisor, the personnel department, a designated person or employees‘ representative body (ANV)
with a personal complaint or report circumstances that indicate a
violation of the Business Conduct Guidelines. The matter will be
subject to a thorough investigation. If applicable, appropriate action
will take place. All documents will be kept confidential.
Retaliation in any form will not be tolerated. .

7.
Complaints and
Information

Every employee may approach his supervisor, the personnel
department, a designated person or employees‘ representative body
(ANV) with a personal complaint or report circumstances that indicate
a violation of the Business Conduct Guidelines. The matter will be
subject to a thorough investigation. If applicable, appropriate action
will take place. All documents will be kept confidential.
Retaliation in any form will not be tolerated.
Employees should make use of the internal possibilities of mediation.

8.
Implementation
and Monitoring

The Management of the Lagermax Group is an active supporter
of the Business Conduct Guidelines and shall ensure its ongoing
implementation. The compliance with the law and observance of
the Business Conduct Guidelines is regularly monitored in all
organizational units of the Lagermax Group.
To ensure fair and corruption-free competitive behavior, representatives in all areas have been appointed.
These Business Conduct Guidelines were enacted by the Board of
Management of Lagermax AG on 01. 04. 2013 and are effective
immediately
Board of Management
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